The Performance Plan
for

Student Financial
Assistance
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FY2000 Down Payment:
$18 Million to Reinvest
in Technology

Cost Growth from
Workload Shift
W Unit Cost Targets
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Unit Cost Reduced 19 Percent

Dollars

FY2000 Down Payment:
Improvement in six core
business processes
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Customer Satisfaction Equal to Private
Sector in Three Years

24
23
22

FY04

SFA Ranks in Top Five
of all Federal Agencies

Partnership Council Issues

FY2000 Down Payment: Demonstrable

6/30/00

Progress in Five Labor-Management \
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Employee Satisfaction Ranks in the Top Five
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